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An MRO’s Perspective
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Premex Services Ltd — Who Are We? prem@
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The Future Provision of Medical Reports premg

* MedCo remit to cover all RTA claims under £5,000, including non-soft tissue injuries

* Initial reports must be provided by either a GP or A&E consultant, with specialist

referral thereafter if necessary.

All initial reports will be subject to the current FFM rate of £180 plus VAT (for now)

More stringent qualifying criteria for MROs who ‘opt in’ to servicing LiPs

SLAs standardised and new QC for those dealing with LiPs

208
Ministry
of Justice

Govt estimates 75,000-185,000 LiPs



RTA Claims Volumes
Rolling 12 Month CNF Submissions
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* RTA claims volumes are decreasing almost month on month anyway

LASPO Driver Safety Aids Better Scrutiny on Fraud

[ Back Driver Assistance Exit [
Blind Spot ® ON
Parking Aids
Emergency Brake
Driver Attention Alert ®ON

Timer Alert



LiP claim volumes

VRU’s excluded — No change +/-
Ban on pre-med offers +
Randomisation applies to non-ST injuries —
Genuine claimant discouraged —

Increased uptake of BTE cover +

Made up of: Made up of:

Proportion of % non BTE  Proportion of Volume of |, . Volume of non Volume of

represented % BTE legal unrepresented represented BTE legal unrepresented

claimants representation claimants Zigimants represeniation claimants

Base case 67%| 47% 19% 33% 250,000| 175,000 70,000 125,000
Sensitivity
SCEenarios:

21 50%| 36% 14% 50% 185,000| 135,000 55,000 185,000

22 70%| 60% 10% 30% 260,000| 225,000 35,000 110,000

23 70%| 40% 30% 30% 260,000| 150,000 110,000 110,000

24 80%| 57% 23% 20% 300,000| 215,000 85,000 75,000




Unintended Consequences of CLA prem@

* The rise of the “1

Hour Injury”!

* Genuine claimants likely to be
* CMCs looking to

dissuaded by damages levels
“PP1” the Pl market
* Very high risk of missing serious

underlying injuries

/} : * Increase in 2" Medicals * Inconsistency of compensation
-'-"/g;a\w
he

/r“"__"‘-—-
@ ‘\ due to mandated GP/A&E for same injury in RTA (minor /

usage for non-STI <£5k parent)




The LiP Portal - What We Have BeenTold  prem’39

Medical has to be booked through the Ploase click on salection

system, even if liability denied — but who

s

pays?

Medical reporting organisation Independent expert

* Signposting, as it stands, looks non-

What is difference between a medical reporting organisation and a
medical expert?

existent — ‘what’s an MRO?’

An organisation of medical professionals who will find a medical

expert to match your preferences.

A medical professional matching your preference within your area.

* Reports uploaded / client notified

What gender would you want the medical report provider to be? *

O Any O Female O Male

ow where you will be traveling from to meet the medical report provider? '

* Report approved / submitted and a

please let us kn

quantum offer made () Home adaress O otmer

select the distance you are willing to travel *

O 5 miles O 15 miles O 30 miles

* ADR if offer not agreed



The “Service” prem@

Current thinking is MedCo will provide the helpdesk / ‘service’

Unsure whether “The Service” covers technical report questions

Currently, an MRO can refer the claimant back to their lawyer

Will the service provide an opinion on ‘quality’

Will MROs be mandated to provide this support?

How would a DME cover this service?




What Does it Mean to “Work with an LiP” prem@

Pros \ Cons

|

Reduce DNAs |  Will an MRO ever be selected?

Fewer appointment re-arranges * No understanding of what a MRO is or

. 0 |
* Greater convenience for claimant does
- - | L
* Fewer failed / waived cases ~* Increased uncertainty around payment
|
(100% LA cases) % Increase in telephone queries
* Maintains instruction levels "« Increase in disputes over content

" ¢ Increased support costs

L * Increased aggravation for experts?



Crucial Questions for MROs prem@

Certainty on payment

Enter card details

Who is responsible?

When is payment made?

Payment summary

Card number 12 month resident parking
| ) permits

visa () ,... 9 oecox| 38| EH Total amount: What are the payment termS?
Accepted credit and debit card types £216|00

Expiry date
For example, 10/20
Month Year

C 1/ platforms for taking payments?

Will MROs have to develop the

Name on card

Who pays when liability is denied, or disputed in part?
What if an LiP takes issue with the Report and won’t agree it?
How will all this be handled through the Portal?

How will MRO selection work in MedCo?



Implementation & Timescales prem@

* Rules yet to be written by the Civil Rules

. N S _ Committee
April,
* MedCo had previously indicated a 12 month
2020 o
build time
or beyond?

* So many other crucial issues to be defined

* Gov has form in implementing the bare

minimum and seeking forgiveness after the

“ am confident that everything we are act, with businesses picking up the pieces —

required to do will be successfully this time, it is the public
achieved before the April 2020 deadline.”
- Martin Heskins * CRITICAL — what about the development time

for MROs and others interacting with the final

product?




Medical Referral Volumes prem@
1 4

e Ban on pre-med offers +

* Randomisation on more claims —

* Insurer still wants to capture claim +

* Claimants deterred by low damages —
e Under 3 Month Injuries +

* Poor portal signposting —

* Increased BTE uptake +

* Smaller CMCs to disappear? —

e Cannot use Specialist Experts 1st+

* Decreasing accident volumes —




Key Factors for Success in the New World prem@

* Route to Market — BTE a major factor
* Technology — Al, Chatbots and RPA
* Minimum Touch Points — but still give best possible customer journey

* Self-service — Claimants to do more, but in a simple, supported environment

* Customers receiving a great service and best possible claims outcome

 Stakeholders given time to implement the solution
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