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Premex Services Ltd – Who Are We?



The Future Provision of Medical Reports

• MedCo remit to cover all RTA claims under £5,000, including non-soft tissue injuries

• Initial reports must be provided by either a GP or A&E consultant, with specialist

referral thereafter if necessary.

• All initial reports will be subject to the current FFM rate of £180 plus VAT (for now)

• More stringent qualifying criteria for MROs who ‘opt in’ to servicing LiPs

• SLAs standardised and new QC for those dealing with LiPs

• Govt estimates 75,000-185,000 LiPs



RTA Claims Volumes

• RTA claims volumes are decreasing almost month on month anyway
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LiP claim volumes

• VRU’s excluded – No change +/-

• Ban on pre-med offers +

• Randomisation applies to non-ST injuries –

• Genuine claimant discouraged –

• Increased uptake of BTE cover +



Unintended Consequences of CLA

• The rise of the “1 

Hour Injury”!

• CMCs looking to 

“PPI” the PI market

• Increase in 2nd Medicals 

due to mandated GP/A&E 

usage for non-STI <£5k

• Genuine claimants likely to be 

dissuaded by damages levels

• Very high risk of missing serious 

underlying injuries

• Inconsistency of compensation 

for same injury in RTA (minor / 

parent)



The LiP Portal – What We Have Been Told
• Medical has to be booked through the 

system, even if liability denied – but who 

pays?

• Signposting, as it stands, looks non-

existent – ‘what’s an MRO?’

• Reports uploaded / client notified

• Report approved / submitted and a 

quantum offer made

• ADR if offer not agreed



The “Service”

• Current thinking is MedCo will provide the helpdesk / ‘service’

• Unsure whether “The Service” covers technical report questions

• Currently, an MRO can refer the claimant back to their lawyer

• Will the service provide an opinion on ‘quality’

• Will MROs be mandated to provide this support?

• How would a DME cover this service?



What Does it Mean to “Work with an LiP”

• Reduce DNAs

• Fewer appointment re-arranges

• Greater convenience for claimant

• Fewer failed / waived cases 

(100% LA cases)

• Maintains instruction levels

Pros Cons
• Will an MRO ever be selected?

• No understanding of what a MRO is or 

does

• Increased uncertainty around payment

• Increase in telephone queries

• Increase in disputes over content

• Increased support costs

• Increased aggravation for experts?



Crucial Questions for MROs
Certainty on payment

• Who is responsible?

• When is payment made?

• What are the payment terms?

• Will MROs have to develop the

platforms for taking payments?

Who pays when liability is denied, or disputed in part?

What if an LiP takes issue with the Report and won’t agree it?

How will all this be handled through the Portal?

How will MRO selection work in MedCo?



Implementation & Timescales

“I am confident that everything we are 
required to do will be successfully 

achieved before the April 2020 deadline.”
- Martin Heskins

April,

October

or beyond?

• Rules yet to be written by the Civil Rules

Committee

• MedCo had previously indicated a 12 month

build time

• So many other crucial issues to be defined

• Gov has form in implementing the bare

minimum and seeking forgiveness after the

act, with businesses picking up the pieces –

this time, it is the public

• CRITICAL – what about the development time

for MROs and others interacting with the final

product?



Medical Referral Volumes
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• Ban on pre-med offers  +

• Randomisation on more claims –

• Increased BTE uptake +

• Claimants deterred by low damages –

• Under 3 Month Injuries +

• Poor portal signposting –

• Insurer still wants to capture claim +

• Smaller CMCs to disappear? –

• Cannot use Specialist Experts 1st+

• Decreasing accident volumes –

`



Key Factors for Success in the New World

• Route to Market – BTE a major factor

• Technology – AI, Chatbots and RPA

• Minimum Touch Points – but still give best possible customer journey

• Self-service – Claimants to do more, but in a simple, supported environment

• Customers receiving a great service and best possible claims outcome

• Stakeholders given time to implement the solution



Q&A
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